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If you like advice given to you in no-waffle bullet points, then this is for you! Into its 7th Edition,
the 760 pages (28 chapters) are packed with down-to-earth practical guidance for managers.
With almost no theoretical background and very few diagrams, this book is a reference - not a
text book. It will appeal to smart people who have managed for a few years and are now ready
to attend to their weaknesses.  

Topics include leadership, customer service, strategic thinking, change management, and much more. 

A recent survey of Australian businesses shows
that the average working week of employees
has topped fifty hours for the first time.  As
well as working ever increasing hours,  more
than 75% of employees surveyed are working
extra hours for no extra pay or benefit.  This
begs the question is work life balance a nice to
do, or is it a serious threat to the sustainability
of small businesses in Australia today?  

WHAT IS WORK-LIFE BALANCE?
The expression “Work-Life Balance” appeared
around 30 years ago and was targeted at two
audiences. Employers were being asked to lessen
the pressure on their employees, while
employees were being prompted to get home and
engage in family activities. Despite the focus on
work life balance and the introduction of
initiatives such as carers leave and flexi time, the
average employee has taken on more work, and
the corresponding number of hours has been
dropped from home life over the last thirty years. 

WHY SHOULD I CARE ABOUT MY
EMPLOYEE’S WORK LIFE BALANCE?
It is believed that employees with happy home
lives will also be effective contributors in the
workplace. Also, long hours can burn people
out or cause them to leave their organisation
and it’s normally the owner who bears the
stress of staff absence and unreliability, or
even workers compensation claims. 

WHAT CAN YOU DO?
It usually falls to the business
owner to create an environment where work life
balance can be encouraged. However including
employees in the decision making process can
have massive benefits. For example if you are
interested in introducing a flexi-time system,
consider passing the responsibility to a committee
of employees. They will be responsible for
agreeing non-negotiables and getting employee
buy-in to ensure your flexi-time system enhances
your business, as opposed to sabotaging it. 

Some examples of Non-negotiables are:

A retail business might specify that no-one can
take their flexi-day during the 4 weeks leading
up Christmas.

Only one person in each department can be on
a flexi-day or on annual leave at any one time.

Whether it’s introducing a flexi-time scheme,
allowing parents to attend school events or
encouraging employees not to work excessive
hours, the important thing is to be recognised
as an employer who fosters a culture of
healthy work life balance. 

Final Thought: As a business owner, what do
you do to ensure your own work life balance?
If you are working late every night, how about
setting your own non-negotiable: Every Friday
in 2009 you leave on time! 

Robert Watson

60 SECONDS WITH...
ALAN ROWETT from
BIG4 Marion Holiday
Park, Adelaide and 
BIG4 Blue Lake Holiday
Park, Mt Gambier

Favourite Destination: Sailing

Favourite Food: Italian

Someone I admire: Morty Werner, the first
person to speak to me about business,
properly! I’ll never forget one particular
question he asked me: Are you in business
for lifestyle or for money?  Neither was the
wrong answer but you need to know what
you want.

Something I want to see:
The Kimberleys, from the water

How do you motivate your staff? 
• I take a casual approach
• No formal incentive scheme
• Employees are empowered to make decisions
• I am loathed to criticise, I am either 

positive or constructive in my feedback to 
my team. 

• I like to think I Lead by Example – I would 
never expect someone else to do 
something that I wouldn’t.

What tools do you use for your time
management?  Procrastination!

How do you benefit from being in a
Performance Group?
The most beneficial aspect of the
Performance Group is motivation.  I find it
very motivating to be part of a diverse 
group of businesses and reflect on how
different people deal with the challenges of
running a business. 

and




