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DOES THE CHRISTMAS BONUS REALLY EXIST?

Is the Christmas bonus as mythical as -

Santa Claus? In some countries it is not o

=,
only common but mandatory. In the
Philippines for example all employees
are legally entitled to receive the ‘13th
month pay’ on Christmas Eve. While
the Christmas bonus is fast disappearing in
Western nations such as the United States, most
Latin American nations require employers to pay
their workers a year-end bonus that can equal as
much as three months’ salary for some.

A recent survey of Australian employees
showed that only 23% of employees are
expecting to receive any kind of festive bonus.
By contrast nearly 50% of business owners
say they are planning on providing some type
of bonus for their employees. Food hampers
and gift vouchers dominate with cash bonuses
a distant third in the minds of employers.

So why is cash falling off in popularity? Firstly
there has been a shift in Western countries to
Performance related bonus packages rather
than across the board Christmas bonuses.
Secondly employers say that cash is often
viewed as too ‘cold’ and it can quickly disappear
into a miscellaneous trolley of groceries or tank
of fuel. Smart employers realise that a hamper
provides a bundle of goodies for an entire
family to get excited about - there is always
something special for each person. The
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BUSINESS BOOK OF THE MONTH

Author: Richard Branson

With Christmas fast approaching | wanted to recommend a book that you
can buy for yourself and then pass on as a Christmas present. The great thing

about Richard Branson'’s stories is that they are just as interesting for anyone with or without
any business interest to read. This book rehashes some of the old tales such as his battle with
British Airways while also keeping up to date with his latest plans such as changing the course
of the world’s rivers to reduce carbon emissions! Before you thank me for the excellent present
suggestion | should warn you that title is only in hardback at the moment which means it

retails around the $75 mark so you're going to have to give it to someone you actually like!

contents of a hamper tend to last for a

\ few weeks and from a cost point of view

a bulk order of hampers can be far
more cost efficient than handing out
cash - so it's received value is higher
than its actual cost.

So if you are still paying cash bonuses it is
worth noting that you are definitely in a
decreasing minority. If on the other hand you
are a scrooge and do nothing then you are
wasting a fantastic opportunity to improve team
morale and improve employee loyalty and
retention. You also have a head start as your
employees are probably not expecting anything.
As with any type of recognition you do not have
to break the bank. Your people will appreciate
any effort you have gone to make a gesture.

Final Thoughts

No time to organise a Christmas bonus -
Delegate its a selection to a trusted
organiser amongst your staff , with a
budget (there is always someone around
who loves to do this sort of thing as a
break from their normal work.)

If you can make the time, hand write a
thank you note to each employee, this will
be seen as very personal. Note: Spell their
name correctly and don’t delegate this one!
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PERFORMANCE GROUP
MEMBER TAKES TOP AWARD

Many of the nation’s big franchise networks have
held conferences recently and Performance
Group members have been scooping the awards.
Two highlights have been Patrick and Cathy
Natoli from Travelscene at Laze Away Travel who
were who awarded the 2008 Travelscene
American Express Agency of the Year and Karen
and John Dineen from BIG4 Sydney Lakeside who
received the BIG4 Supreme Award for Excellence.

Patrick Natoli says the thing that stands his
agency apart from the competition is their
ability to go that extra mile for their customers.
‘Customers that book on the internet are
travelling alone. Our customers know that they
can ring us 24 hours a day, seven days a week. If
they have trouble with their trip, wherever they
are in the world, we're here to support them.

Mike Thompson, CEO Travelscene American Express (tall),
Patrick and Cathy Natoli from Travelscene at Laze Away
Travel (winner Inaugural Agency of the Year) Jacqui
Timmins, Travelscene American Express General Manager

BIG4 Sydney Lakeside were rewarded for the
leading the way in the delivery of personal
service, facilities, accommodation and tourism
promotion. It caps of a hectic and rewarding
year for the John and Karen, one of the other
highlights being the provision of accommodation
for several hundred
international pilgrims for
' the Pope’s visit to
Sydney in July.

Margaret and Des Watts present the award to John
Dineen of BIG4 Sydney Lakeside Holiday Park.







