BEHIND THE COUNTER

Introducing Margin Master

Margin Master was developed
by US based software
company RetailerSoft. The
proprietors have a special
interest in hardware, having
created the product to use in
their own independent
hardware stores seven years
ago. They still own three
hardware stores.

Margin Master is a computer program
designed to help retailers achieve incremental
gains to their bottom line by enabling them to
quickly analyse their current retail prices. Dara
can be changed to provide unlimited ‘what-if?’
scenarios that then show the impact a proposed
price change has to their bottom line — both on
an annual and a2 month-by-month basis.

Using the Pricing Strategy Manager, the
program has the ability to help users develop,
maintain and implement any number of pricing.
rules. These can be applied at any level
including, store, department, class, fine line
class, and more. Together, these business rules
form a store’s pricing strategy where individual
rules can be arranged, made active or inactive,
modified, or deleted. As the pricing strategy
takes shape, users can instantly apply it to their
current pricing strategy ensuring all rules are
being followed and identifying any skus not in
agreement with the pricing strategy. This
effectively allows users to accurately manage
their pricing in just a few minutes.

Let’s face it, we are all in business to make
a dollar and we fight an endless battle to
make more profit. The concept of margin
management is certainly not new. What is new

is the Margin Master program can harness the
power of your personal computer and show
you how to put some serious dollars to the
bottom line.

'The challenge of margin management is to
understand the relationship between your
current price, and what the consumer will pay.
It is no longer acceptable to price your
merchandise at a single price level.

How does it work?

Margin Master works by processing large
amounts of information to generate some
basic numbers obtained from your point

of sale system. It quickly helps you identify
items on which you may be missing a margin
opportunity. After identifying obvious pricing
opportunities, perhaps you are interested

in a different rounding scheme. “What
would the impact be if I rounded all my
items to 99 instead of 952" Margin Master
makes it very easy to know the answer to

this and other questions such as: “What if

I raise my overall pricing for items from

a particular vendor, by 5%2” or “What

items do I have that are ‘A’ items, priced
below $3.00? And what would happen if

I raised the price of those items 10%:2”

The program works with any point of sale
system that can export data and is suitable for
the beginner and the technologically advanced.
Substantial on line support and training is
provided with each purchase.

Margin Master was designed to change the
way pricing is approached. It eliminates the 1-3
hours per week normally spent maintaining
pricing — and achieves better results in minutes
per month. )

The Resurg Group has a long and proud
association with the Australian hardware industry
and is bringing Margin Master to Australia.

For more information, contact 1300 132 138 or

www.resurg.com.au

Supporting retailers with increased promotion

First prize is $5,000 Cash followed by
25 runner up Diggers DIY Kifs valued ot $300 each).

Build A Display and enter to win a $1,000
fishing trip for your store.

Promotion runs from 1st Aug to 31st Oct
- |dedl for Father's Day.

Posters, shelf talkers and POS available.
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Contact your Recochem Sales Rep for more details

Toll Free 1800 077 168
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